
CSC290: Project Management Worksheet - Side A
Write down the names of the people at your table today:

A dentist asks you to build a website for her practice. You will have four weeks to complete the project.

Stakeholders Who are the stakeholders of this project?

Requirements What questions would you ask to identify project requirements?

Out of Scope
Tasks

Deliverables

Milestones



CSC290: Project Management Worksheet - Side B
Suppose you are in charge of building a replacement for Markus that integrates with Quercus.

Stakeholders Who are the stakeholders of this project?

Requirements What are some of the requirements of this project?

Requirements What are some of the questions you would ask stakeholders to clarify the requirements?

Out of Scope
Tasks

What are some tasks that might be out of scope?

Deliverables

Milestones

Page 2


