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Welcome to MScAC. 
Each MScAC graduate student takes part in an 8-
month internship (May to December) that must 
include a substantial applied research component. 

The MScAC graduate program imposes a higher 
standard of creative or intellectual exploration than 
would normally be encountered in a co-op study 
program or a paid work experience program. 

Internship opportunities must be formally vetted by 
the MScAC program prior to being promoted to 
MScAC students. 

While MScAC does not have publication 
requirements, there are reporting requirements that 
should be reviewed by each prospective partner.
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1 Master of Science in Applied Computing (MScAC) Program: 
Recruiting Guidelines and Information for Partners 
The Master of Science in Applied Computing (MScAC) is a master’s-level degree program at the 
University of Toronto with an emphasis on applied research. 

Unlike traditional MSc programs, which require the completion of a novel major research report, the 
16-month MScAC program requires students to complete a qualifying 8-month applied research 
internship at a partner organization, whether for-profit or not-for-profit, following the completion of four 
graduate-level technical courses. 

This document serves to outline the MScAC program’s guidelines for applied research internships 
involving MScAC students, as well as best practices to help you plan your investment in recruiting 
technical talent from the MScAC program at the University of Toronto. 

2 Overview of the MScAC Program Students 
Our students are carefully selected, with fewer than one in six applicants joining the program annually. 
The program draws on students from across the world, with nearly all students having professional 
experience prior to joining the program. 

MScAC students are encouraged to seek out interesting internship projects irrespective of location. 
However, as the internship is a formal academic program requirement, all international students are in 
possession of a co-op work permit that allows them to work legally in Canada during the internship 
period. 

International students are also eligible for the post-graduate work permit upon completion of the 
MScAC program. This permit allows MScAC interns to seamlessly transition into a full-time role once 
their internship is completed. 

3 Applied Research Internship Projects 
While an MSc thesis requires novel research, an MScAC internship project is normally centred around 
the application of research, such as the exploration and synthesis of recent research results, 
evaluation, study, or demonstration of a research concept, or industrially relevant prototyping. The 
scope of an internship may involve coding or systems development that may lead to a contribution to a 
partner’s product or service offering, but it is NOT intended to replace regular product development. 

Partners should primarily consider MScAC interns for risk-tolerant projects that may fail or change 
course. It is possible for MScAC interns to work on proprietary or confidential projects, but a non-
proprietary overview of the work must be available to the MScAC Program Team and a small number 
of faculty at the University of Toronto, for the purpose of assessment and ensuring that the academic 
requirements for the student’s degree are met. A non-proprietary overview of the work must also be 
made available for public disclosure and for MScAC promotional purposes. Note that the MScAC team 
has considerable experience with intellectual property (IP) issues. 

Partners may propose one or more applied research internship projects open to employing MScAC 
students as interns for a period of 8 months. These projects are usually relevant to the partner’s 



University of Toronto   MSc in Applied Computing (MScAC) 

v2.3 2023  5 

business and product lines. The submission and evaluation of these internship opportunities will follow 
the timeline outlined in section 4. 

It is critical that internship projects be within the scope of the requirements of the MScAC program and 
contain a significant applied research component to be eligible to meet the student’s degree 
requirements. 

During the internship, MScAC students may be designated as full-time employees of the partner 
organization (please see section 5.2 for potential partial funding options from other organizations). If 
the MScAC student is an employee, the partner organization has responsibility to ensure health and 
safety in the workplace when MScAC student interns are working on site. 

3.1 What Is an Applied Research Internship? 
Applied research aims to access and use some part of a research community's accumulated theories, 
knowledge, methods, and techniques for a specific purpose (often business- or client-driven). New 
knowledge acquired through applied research has specific objectives: products, technologies, 
procedures, or services. Applied research answers specific questions and is designed to address and 
solve the practical problems of the modern world; it often employs empirical methodologies. 

Our expectation is that, over the course of their internships, MScAC students will exploit their graduate 
academic training and past experience to engage in applied research in the service of the partner. 
Interns will explore new initiatives, improvements in processes or products, or new designs that could 
be of potential impact to the partner. 

These expectations impose a higher standard of creative or intellectual exploration than would 
normally be encountered in a co-operative work term. For example, a role consisting only of 
programming tasks would likely not qualify as an MScAC internship. That said, programming is often a 
component of the internships. 

It is particularly attractive for an intern to work on explorations that a partner might not otherwise 
perform. A common trajectory of successful MScAC internships involves the following stages: 

• Identification of one or more topics that the partner wishes to explore and perhaps apply 
somewhere in their operations. 

• Engagement of the student to explore current or past research in these areas and to propose 
specific directions that the partner could take. 

• Develop one or more prototypes sufficient to withstand validation against the partner's goals. 
• Refine the prototype(s) as necessary. 
• Perform a first implementation of the prototype. 
• Evaluate the outcome. 

The amount of time devoted to each stage is intended to be flexible, so as to adapt to the specific 
needs of the partner. The applied research project need not be performed exclusively by the intern but 
rather, the work could well be collaborative in nature. 

For more information and examples of qualifying projects, please see section 6. 

3.2 Student Supervision 
All MScAC student interns must have both an industrial and an academic supervisor. The former is 
chosen by the partner, while the latter is a university professor selected by the student. It can be of 
considerable advantage for a partner to have direct or indirect access to the domain expertise of the 
academic supervisor, and this may result in further collaborations. 
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The role of an academic supervisor is to monitor the research engagement of the student with the 
partner and to provide high-level domain-specific guidance, such as pointing the student to useful 
research literature or algorithmic techniques. A deep knowledge of the partner’s infrastructure is 
usually not needed to provide such guidance. 

3.3 Student Eligibility 
Both Canadian and international partners may recruit from the MScAC program: 

• Because a professional, applied research internship is a formal requirement of the MScAC 
program, all students regardless of nationality are eligible to undertake a qualifying project at a 
Canadian-incorporated partner as part of their degree requirements. 

• Organizations outside Canada are also welcome to participate in the MScAC program. In this case, 
internship employment may require additional visa processes involving additional direct 
engagement from the prospective partner. 

International students are responsible for procuring their work permits prior to employment in 
Canadian organizations; the MScAC program works with students to ensure they procure the work 
permit. 

Limiting factors on a prospective partner’s recruitment options (student citizenship or permanent 
resident status, etc.) are handled on a case-by-case basis. The MScAC program should be notified 
ahead of the project being posted, if this is the case, so that students can be appropriately notified. In 
some cases we can adjust the MScAC resume book to only show those students who are eligible and 
relevant to the partner. 

3.4 Intellectual Property 
MScAC recognizes the importance of confidentiality and ownership of intellectual property (IP). 

It is straightforward for MScAC to provide either informal or formal assurances regarding IP ownership. 
MScAC regards the IP created by the student relevant to the internship project as being owned by the 
partner. 

However, because students return to the university to meet with their academic supervisors, talk with 
other students, and take an evening course over their internship, the ideas developed by MScAC 
students on topics not related to the internship project are exempt from the partner’s ownership. 
Normally this assurance is enough for most partners, but MScAC can execute a formal IP carve-out 
agreement if necessary. 

Should the partner be concerned about disclosure of intellectual property, the academic supervisor 
may be invited to sign a non-disclosure agreement (NDA). The partner understands that signing an 
NDA is at the sole discretion of the academic supervisor. 

3.5 Reporting 
3.5.1 Confidentiality Requirements 

The role of an MScAC intern’s academic supervisor is to monitor the research engagement of the 
student with the partner (see section 3.2). Academic supervisors are only expected to provide high-
level domain-specific guidance, unless a different agreement has been put in place between the 
academic supervisor and the MScAC partner. 
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If necessary, partners are encouraged to review and discuss their processes for external disclosure 
with the student and, optionally, with the MScAC program. Doing so will ensure that best practices are 
followed throughout the MScAC internship; it will also allow enough time for the MScAC intern and 
their partner to complete any required external disclosure processes the partner may require. 

3.5.2 ARIA Showcase and Final Report 
The MScAC program has no publication requirements. 

At the conclusion of the internship, MScAC interns are required to submit a project report to the 
MScAC program. This report details their research results. The report must be approved by the 
industry supervisor, the academic supervisor, and the MScAC Program Director, and is critical to 
maintaining the integrity of the MScAC program. 

Final reports are only reviewed internally by MScAC staff and faculty. They are used to determine 
whether the student has met the formal requirements for graduation from the MScAC program. Final 
reports should include a sufficient level of detail about the internship project and the student’s role in 
the project to allow the MScAC program to assess the achievement of the MScAC program’s 
academic outcomes. No proprietary, confidential, or privileged information from the partner is expected 
to be included in these final reports. 

A non-proprietary overview of each internship project must also be made available for public 
disclosure and for MScAC promotional purposes. This overview is different from the final report. As 
part of the annual Applied Research in Action showcase event (ARIA), MScAC will disclose the title of 
the project, the public project overview, the name of the partner organization(s), the name of the 
MScAC intern(s), and the name of the academic supervisor(s) at the University of Toronto. This 
information may also be used to promote the MScAC program. 

4 Program Timeline 
We recommend that the key contacts across any applicable business units at prospective partners 
review the MScAC timeline outlined below. This timeline helps maintain the academic integrity of the 
MScAC program and protects the interests of all parties to the internship, with specific consideration 
given to the fulfilment of the student’s graduation criteria. 

Each partner’s business processes around the recruitment and hiring of MScAC interns are expected 
to be compatible with the MScAC timeline outlined below: 

4.1 Onboarding of Prospective Partners and Project Submission 
• Starting summer 2022: Prospective partners discuss potential internship projects with MScAC 

staff. Qualifying internships successfully matched with MScAC students will run May–Dec. 2023. 
• Starting early Oct. 2022: Prospective partners submit internship opportunity descriptions and 

confirm attendance to the MScAC Internship Expo internship fair, taking place in Jan. 2023 (date to 
be confirmed). Internship opportunities must be submitted to the MScAC program following the 
“Guide to Writing Internship Proposals” document (see section 6.1). 

• Mid- to late Nov. 2022 (optional): Prospective partners attend the Applied Research in Action 
(ARIA) showcase. 
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4.2 Student Recruitment 
• Early Jan. 2023: Partners receive the MScAC student resume book. Partners can carry out a 

preliminary review of the resumes from the current cohort of MScAC students and start 
interviewing. 

• Late Jan. 2023 (date to be confirmed): Partners attend the MScAC Internship Expo to promote 
their internship opportunities to MScAC students (optional but recommended). 

• Early Jan. to early Feb. 2023: Partners start interviewing students and prepare internship offers. 
No offers may be extended during this period. Partners may interview MScAC students during this 
blackout period as well as continue interviewing after Feb. 7, 2022. 

• Starting early Feb. 2023 onwards: Partners may submit internship offer letters to MScAC 
students. These offer letters are contractual offers of employment and must be submitted through 
the online MScAC offer portal. Students will have 2 business days to accept internship offers from 
prospective partners. Only offers made through the MScAC offer portal are considered formal 
offers by the MScAC program. 

• Early Feb. 2023 onwards (optional): Partners may work with their MScAC Research and 
Business Development Officer to apply for financial subsidies to offset part of the salary for any 
MScAC intern who has accepted their offer. MScAC and Mitacs have developed a streamlined, 
fast-track process to facilitate this process. Support from other funding agencies may also be 
possible. Please see section 5.2.1 of this document and contact your MScAC Research and 
Business Development Officer for further information. 

4.3 Internships 
• May 1–Dec. 31, 2023: MScAC internships take place. The formal start and end dates of MScAC 

internships are May 1st, 2023 and December 31st, 2023, respectively. 
• Mid- to late Nov. 2023: MScAC students participate in the Applied Research in Action showcase 

(ARIA), where a high-level description of your projects is presented. Sponsorship packages for 
MScAC partners are available. 

• Dec. 2023: MScAC students are required to submit final reports internally to the MScAC program, 
detailing their research and results. 

Please note that, during the internship period, MScAC students are required to take a course on 
technical entrepreneurship. This course is not an onerous time requirement, and it is usually offered 
on a bi-weekly basis in the evening (time zone-dependent). This course ensures that the student 
returns periodically to the University of Toronto for mentoring, supervision, and reconnecting with the 
MScAC cohort of students. 

5 Offers and compensation 
Partners are responsible for providing financial compensation to any MScAC graduate student chosen 
to take part in an applied research internship. 

The MScAC program does not negotiate the compensation level on behalf of its students. The level of 
compensation received by an MScAC student intern is determined by the partner. For salary 
benchmarks of MScAC internships, please consult with your MScAC Research and Business 
Development Officer. 

Should the partner choose to select an MScAC student for an applied research internship, the partner 
is expected to extend a formal employment offer (with compensation details) to the prospective 
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MScAC intern. This offer, if accepted by the prospective MScAC intern, constitutes a formal 
agreement between the partner and the prospective MScAC intern. 

A partner may recruit multiple MScAC interns from the same cohort, on the same or multiple projects. 

While compensation is a factor considered by MScAC students when assessing a project, students 
are strongly encouraged to focus on other factors when deciding which internship to accept. These 
factors include: the quality of the applied research in the proposed project, the work environment, the 
level of supervision, and the reputation of the partner.  

MScAC interns should be formally employed by the partner over the course of their MScAC applied 
research internships. Partners may be asked to provide proof of employment or appropriate letters of 
support. 

5.1 Submitting Offers 
Only offers made through the MScAC offer management system are considered official offers by the 
MScAC program. Please see section 4.2 for a detailed recruitment timeline. 

We require offer documents to be uploaded to the MScAC offer management system as PDF files for 
tracking purposes. Note that offers made in the system have a two (2) business day expiry period, and 
your offer letters should reflect this fact. 

Once you have uploaded your offer(s), the respective student(s) will be notified by email. They will 
also accept or decline each offer through the same MScAC offer management system. You will be 
notified immediately via email when a student accepts or declines your offer. In the event a student 
accepts an alternate offer, you will immediately receive a notification that your offer has been implicitly 
declined. Finally, in the event the offer expires, you will also receive a notification. 

5.2 Supplemental Funding 
There are several avenues available to partners to offset part of the costs associated with the 
recruitment of MScAC interns, including a number of academic-industry collaborative grants. 

Typically, partners apply to external supplemental funding programs (such as those provided by 
organizations such as Mitacs, NSERC, OCI, Technation, etc.). These funding programs are not a part 
of the MScAC program or the University of Toronto. Partners seeking supplemental funding support 
are welcome to contact their MScAC Research and Business Development Officer for assistance. 

Because matching-funds programs are available to provide partial financial internship support to 
partners, employment offers for MScAC interns may be more complicated than a normal offer of 
employment. MScAC can provide illustrative examples that reflect best practices for appropriate 
language in employment contracts from its perspective. MScAC encourages partners to seek 
independent professional advice wherever warranted. 

Partners understand that failure to secure external funding cannot be grounds for rescinding a formal 
offer submitted to an MScAC intern. The MScAC program advises partners to indicate in any offer 
whether the offer includes external sources of supplemental funding, and the level of compensation 
that the student is expected to receive with and without said external sources of supplemental funding. 

If applying for or securing matching funds and/or external funding in support of an MScAC internship, 
partners understand that they may have to respect the timelines of the corresponding application 
process(es), which may involve the collaborative drafting of grant applications (along with the MScAC 
student and their academic supervisor) and the timely payment of appropriate invoices to receive 
matching funds. 
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5.2.1 Mitacs Accelerate 
Mitacs is an independent Canadian not-for-profit organization supported by the federal and provincial 
governments. Through the Mitacs Accelerate program, Mitacs supports academic collaborations with 
for-profit corporations and eligible not-for-profit corporations, municipalities, and hospitals in Canada. 

The Mitacs Accelerate program has proven to be extremely effective in the past for eligible partners in 
Canada to offset some of the costs associated with the hiring of MScAC interns. 

The MScAC program has an agreement in place with Mitacs that enables fast-track review and 
adjudication of Mitacs Accelerate applications (about 2 weeks from submission to Mitacs). 

The Mitacs Accelerate program provides an MScAC partner with a net saving of C$10,000 to 
C$15,000 over 8 months on its costs towards the intern’s stipend, depending on the total 
compensation offered to the student and the type of organization partnering with MScAC. With this 
model Mitacs matches every dollar provided by the partner towards an MScAC intern’s compensation, 
with Mitacs providing a cash contribution of C$15,000 over 8 months1. 

Partnership Tiers 
The Mitacs Accelerate program is available to those students interning with for-profit organizations 
operating in Canada and with Mitacs-eligible not-for-profit organizations within Canada. MScAC 
students are expected to participate in the preparation of any proposal submitted to the Mitacs 
Accelerate program. 

Partners applying for Mitacs Accelerate cash leveraging in support of their MScAC internships may be 
assessed an administrative fee by the MScAC program to cover MScAC program costs. This fee is 
dependent on the type of partner: 

• Tier 1 (no administrative fee). Canadian not-for-profit (NFP) and non-governmental 
organizations (NGO), including but not limited to hospitals, municipalities, charitable 
organizations, economic development organizations, industry associations, and social welfare 
organizations. 

• Tier 2 (C$5,000 administrative fee per MScAC student). Any Canadian corporation that is 
not a Tier 1 entity. This includes but it is not limited to: 

o A Canadian-controlled private corporation (CCPC) with less than 500 employees. 
o Large Canadian corporations (500 or more employees). 
o Subsidiaries of foreign-controlled enterprises. A subsidiary is a Canadian corporation, 

incorporated federally or provincially, whose shares are held by a foreign parent 
company. 

In some cases, foreign enterprises may be eligible for Mitacs funding. In such cases these partners 
will be classified in Tier 2. 

It is the responsibility of MScAC to determine the tier of each partner. We encourage partners to speak 
with an MScAC Research and Business Development Officer if there are any questions about their 
tier. 

 
1 Due to the exceptionally high demand for Mitacs programs across the country, Mitacs has 
announced that the C$20,000 Mitacs Accelerate award made available to MScAC partners in 2021–22 
will no longer be offered. The Mitacs funding model for MScAC partners is the standard Accelerate 
award level, which matches C$15,000 from the partner organization with C$15,000 from Mitacs. 
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Funding Breakdown, Drafting Offer Letters, and Examples 
As an example, the following table outlines the funding breakdown for the case of a partner providing 
an MScAC student intern with a total compensation of C$70,000 for an 8-month internship. Please 
note that the financial contribution leveraged through Mitacs by organizations with permanent 
establishment in Canada may be subject to any applicable Goods and Services Tax (GST), 
Harmonized Sales Tax (HST) and/or Quebec Sales Tax (QST). 

 

 Not using Mitacs 
Accelerate 

Using Mitacs Accelerate 

 Tier 1 partners Tier 2 partners 

Total partner contribution C$70,000 $55,000 C$60,000 

Mitacs contribution $0 $15,000 

Total funds C$70,000 C$70,000 C$75,000 

    

Paid to MScAC intern $70,000 $70,000 

MScAC administrative fee $0 $0 $5,000 

Example: Funding breakdown for a partner providing an MScAC student intern with a total compensation of 
C$70,000 for an 8-month internship. The total compensation amount is quoted purely as an example. 

 

Given the potential funds from the Mitacs partnership, the wording of the offer can be somewhat more 
provisional than usual. We suggest the following change to your usual wording in the offer letter (this 
example uses a total Mitacs Accelerate award of C$30,000): 

Your compensation over the eight-month duration of your internship will be TOTAL 
COMPENSATION AMOUNT. Of this, we will provide TOTAL COMPENSATION AMOUNT MINUS C$30,000 
to you directly as an internship stipend consistent with the formal requirements of your 
internship. An additional C$30,000 will be provided to you as a scholarship through the 
University of Toronto upon the approval of a Mitacs proposal. We are prepared to work closely 
with you to prepare the Mitacs proposal. Should the application to Mitacs not succeed, we will 
guarantee compensation of TOTAL COMPENSATION AMOUNT over your eight-month internship. 

It is the partner’s responsibility to ensure that MScAC interns are paid at least minimum wage through 
the partner’s payroll, whenever applicable. For total compensation amounts equal to or greater than 
$60,000 over 8 months, we recommend that partners using Mitacs pay each MScAC intern at least 
$20,000 directly. 

In past years, partner contributions have typically been eligible for SR&ED tax credits if the for-profit 
partner is incorporated in Canada. We encourage partners to speak with accounting professionals to 
determine whether their contribution would be SR&ED eligible. 

Please note that successful Mitacs funding is ultimately dependent on a formal, non-competitive 
review and adjudication process. To date, MScAC partners have had 100% success rate in receiving 
Mitacs Accelerate matching funds.  
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6 For More Information 
Prospective partners interested in participating in the MScAC program at the University of Toronto 
should contact the MScAC program team after reading this overview. 

Website: https://mscac.utoronto.ca 
Email: partners@mscac.utoronto.ca 

The Applied Research in Action (ARIA) brochures detail some of the qualifying internship projects for 
which partners have recruited MScAC students: https://mscac.utoronto.ca/program-timeline-for-
employers#ariabrochures 

6.1 Partner Documents 
• For the latest version of this document, please visit: https://uoft.me/mscac-partner-handbook 
• For the latest version of the Guide to Writing Internship Proposals, please visit: 

https://uoft.me/mscac-internship-proposal-guide 
• For the latest version of the Internship Proposal Form, please visit: https://uoft.me/mscac-

internship-proposal-form 

https://mscac.utoronto.ca/
mailto:partners@mscac.utoronto.ca
https://mscac.utoronto.ca/program-timeline-for-employers#ariabrochures
https://mscac.utoronto.ca/program-timeline-for-employers#ariabrochures
https://uoft.me/mscac-partner-handbook
https://uoft.me/mscac-internship-proposal-guide
https://uoft.me/mscac-internship-proposal-form
https://uoft.me/mscac-internship-proposal-form
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