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a better plan

summary: Capacity vs Requirement
Development Plan Start Date 8/18/2008
Target Release Date 11/14/2008 o
Target End of Development 10/10/2008 250
Calendar YWork Days Remaining| 10] | 3 _\’\_\
Rermaining Capacity (ECDs) 73.82| | &
Remaining Requirement (ECDs] 736 | 4 \,
Delta 220 (i ™

Ac-List only Delta g (< )

A-List Percent 56%) | i
Projected Release Date 1111412008 50 1 ‘-._,,ﬁ

G;e"' {téb‘é' :ﬁ-é"' ,.65&& év"" {'}bé' {cﬁ' \\_.,;e‘& \oie“"

Developer Capacity: -
Susan 100% 0.18 1.80 {0.20)
Bob 100% 0.57 570 0.70
Ralph 100% 0.64 512 012
Steve 100% 0.60 6.00 {1.80)
Jennifer 100% 0 66 6.60 540
Sally 100% 068 340 {0.60)
Jim 100% 0.74 740 740
Frank 100% 0.60 6.00 {(7.67)
Jane 100% 0.18 1.80 {0.10)
Karen 100% 019 1.80 (0.10)
Simaon 100% 0.80 8.00 1.07




