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A Standard Organization of an Analysis and Test Plan

Analysis and test items:
The items to be tested or analyzed. The description of each item indicates version and instal-
lation procedures that may be required.

Features to be tested:
The features considered in the plan.

Features not to be tested:
Features not considered in the current plan.

Approach:
The overall analysis and test approach, sufficiently detailed to permit identification of the major
test and analysis tasks and estimation of time and resources.

Pass/Fail criteria:
Rules that determine the status of an artifact subjected to analysis and test.

Suspension and resumption criteria:
Conditions to trigger suspension of test and analysis activities (e.g., an excessive failure rate)
and conditions for restarting or resuming an activity.

Risks and contingencies:
Risks foreseen when designing the plan and a contingency plan for each of the identified
risks.

Deliverables:
A list all A&T artifacts and documents that must be produced.

Task and Schedule:

A complete description of analysis and test tasks, relations among them, and relations be-
tween A&T and development tasks, with resource allocation and constraints. A task schedule
usually includes GANTT and PERT diagrams.

Staff and responsibilities:

Staff required for performing analysis and test activities, the required skills, and the allocation
of responsibilities among groups and individuals. Allocation of resources to tasks is described in
the schedule.

Environmental needs:
Hardware and software required to perform analysis or testing activities.
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