Flow of Manufacturing Department：

1． Production Work Flow
2． Assembly Work Flow
3． RMA Work Flow
4． DOA Work Flow
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Note: The assembly craft refers to each type "Work Instruction Book"         
RMA Work Flow



                                              

                                                      










IPQC carries on the examination to the raw material
DOA Work Flow
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Note: Refer to the RMA work flow when DOA replaces a part
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Product Department








Large order form





Put into storage





Manufacturing Department





Sales Forecast





Customer Service Department
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Transportation Department





Put finished product into warehouse





                               





Transport Business Management Department Warehouse





Prepare raw Materials





Replace part with equivalent one from warehouse





Gather raw materials








Disassembly








Faulty goods are sent to raw materials warehouse








IPQC examines to see if faulty product is fixed





QE performs analysis





Transportation Department





If the raw materials are discovered to be faulty during the production process





Put replacement part into spare-parts warehouse
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Manufacturing Department








Stock Information





QA Department
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Delivery raw materials 





Store end-product in finished product warehouse





QA Department








getComponent Form





IPQC examines final product





Record it as being stored





IPQC searches for more faulty parts





Receive replacement part





Delivery faulty parts to warehouse





Mail faulty part back to supplier





Fix faulty product with new part





Put fixed product into raw-materials warehouse








Examine repaired product





According to the feedback process and supplier’s solution








Produce another warehouse report











Fills Component Requirment Bills (CRB)





Manufacturing Department





Continue to service the DOA product





QA Department





Analyze returned product based on DOA report





Repaired product is sent to finished-product warehouse








Restructure manufacturing process according to feedback





Delivery components according to CRB 





Send DOA product to warehouse





Transportation Department








Services the returned product based on warehouse report





Production Department














Customer Service Department





Fill out and submit a DOA report on the returned item from the customer































































































Order form
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